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l We can expect significant challenges in FY 99 in the contract property
management process with the publication of new Federal Acquisition
Regulation Government property policies, implementation of the Plant
Clearance Automated Reutilization Screening System, completion of the
Management Reform Memorandum No. 5 initiative, and implementation of
new requirements in support of the Department’s goal of improved financial
reporting for Government property.

l Our immediate goals in FY 99 are successful completion of MRM No. 5 and
implementation of a risk-based assessment process for property
administration. We were relatively successful with regards to our FY 98 MRM
No. 5 goals, but our FY 99 goal of disposing of $3.2 billion of unneeded
property will require our very best efforts. Any potential problems that might
impact our success, including workload imbalances, systems problems, or
issues with customers that cannot quickly be resolved at the CA0 level must
be immediately escalated to the District Property Management Senior
Functional Advisor (SFA).

l Success in MRM No. 5 requires that contractors must continue to report all
excess or underutilized Government property. PAS must be alert to
significant increases in the amount of plant equipment, special test
equipment, special tooling, or material that are reported on the DD Form
1662, DOD Property in the Custody of Contractors. For contracts that show a
significant increase, PAS should determine whether the increase was due to a
transfer from another contract. If it was, PAS must determine whether the
property is truly needed for contract performance or whether it may be
excess.

l If the PA believes the property may be excess a utilization review should
be conducted as part of the property control system analyses to see if
continued retention by the contractor is justified. In addition, if a
contractor was rated unsatisfactory in the function of utilization during the
FY 98 property control system analysis and no reanalysis was performed,
or if the contractor made revisions to utilization procedures because of
MRM No. 5 and the procedures were not tested, then a utilization review
should be conducted during FY 99.



l If the PA finds that the contractor is retaining excess property at the
direction of the contracting officer (other than on a direct-funded storage
contract) the cognizant District Property Management SFA should be so
informed. The SFA shall then alert this Headquarters.

l To ensure that we fully embrace risk-based management, all PAS should use
the risk-based assessment process that has been added to the DLAD 5000.4
(see Policy Change Notice 99-03 dated October 8, 1998) to determine both
the appropriate frequency of property control system analyses and the
functions that should be reviewed. Applying the appropriate level of oversight
based on inherent risk, past performance, and property system changes will
enable us to support customer requirements and ensure protection of their
property with current resources.
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E-mail: Paul-farley@hq.dla.mil


